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1. IlosicHuTeILHAA 3aINCKA
1.1. leap u 3agaun AUCHUILTHHBI

Llenpl0 AMCHMIUIMHBL SBJSETCA IOATOTOBKAa OOYYaroIMXCs, BIAJCIOIIUX COBPEMEHHBIMU
HAYYHBIMH METOJaMHU MPOECKTHPOBAHUS, a TAKKe (POPMHUPOBAHUE HABBIKOB Pa3pabOTKH, BHEAPCHHS U
HKOHOMHYECKOr0 OOOCHOBAHUS IMPOEKTOB IO COBEPUICHCTBOBAHUIO CHCTEMBl U BHEJPEHUIO HOBBIX
TEXHOJIOTHI paboTHI C AIEKTPOHHBIMU JIOKYMEHTAMHU B YIIPABJICHUU U apXUBaX.

3azayy IUCUUIUIAHBL:

— O3HAKOMMTb MaruCTPaHTOB C TEOPETUYECKUMH OCHOBAMHM YIIPABJICHUS IIPOCKTaMU;

— HAy4YuTh pellaTb NPAKTHYECKUE YIPABICHYECKUE 3a7a4d C HCIOJIB30BAHMEM IPOCKTHBIX
METO/IOB;

— (opMupoBaHUEe KOMIETEHIMH U yMEHUI M0 pa3paboTKe W BHEIPEHUIO NPOEKTOB B 00JIACTH
COBEPILICHCTBOBAHMSI CHUCTEMbl M TEXHOJIOTUH pPabOThl C DJICKTPOHHBIMH JOKYMEHTaMH B
YIPAaBIECHUHU U apXHUBAX.

[IpenmeroM W3yYeHUS MUCHMIUIMHBI SIBISIOTCS MeETONbl W (GopMbl 3((HEKTUBHOTO U
palMOHAJIBHOIO YIPaBJIEHUS NPOEKTaMU B 00JacTh paboOThl C 3JIEKTPOHHBIMH JIOKYMEHTaMU B
YIPaBJICHUHU U apXUBAX.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB oﬁyqe}mﬂ o JTMCHMUIIVIMHE, COOTHECCHHBIX C
HHAUKATOPAMH JOCTHKCHHUSA KOMIIeTEeHIInii

KoMmnerennus HNuaukaropsbl Pe3yabTarsl 00yueHus
(K0T ¥ HAMMECHOBAHUE) KOMITETeHIH i
(Ko ¥ HAMMEHOBAHUE)
YK-2- crocodnocts | YK-2.1- obecneyenue | 3HATH:
VIPABISTh TPOSKTOM Ha | YIPABICHUS TPOEKTOM B | - OCOOCHHOCTH YIIPABJICHHS IPOSKTOM
BCEX Jramax €ro | OpraHM3alliy Ha BCEX dTamax | Ha BCEX JTalax ero KU3HEHHOTO
’KU3HEHHOTO I[UKJIa €ro JKM3HEHHOTO I[UKJIa OMKJIa B chepe yIpaBICHUU
JOKYMEHTaMU U apXHBaMH;
- TEXHOJIOTHH oOecrieueHust
VYK-2.2- MPUMEHEHUE | YIIPaBJICHHs MPOSKTOM B OpraHHU3aI[UU
METO/IOB MPOSKTHOM | HA BCEX JTamax ero KU3HEHHOTO
JESITEIbHOCTH B YIIPABICHUU | IIUKJIA,;
JTOKyMEHTaMH U apX1UBaMHu - METOJbI MPOEKTHOU JEATEILHOCTH B
yIpaBICHUN JOKyMEHTaMH 5
apXUBaMH.
YMmerh:
- pa3pabaTbIBaTh MPOrPaMMBbI
Hay4YHBIX HCCIeoBaHUNH B cdepe
yIpaBIeHUN JOKYMEHTaMu 5
apXWBaMHd W OPraHU30BBIBATH WX
BBIIOIHEHHE;
- TPHUMEHATH METOJBl TPOEKTHOMN
JIEeATEIIbHOCTH B yIpaBJICHUH
JOKYMEHTaMH ¥ apXHBaMH.
Baanern:
- HaBBIKaMHU YIPABJIICHUS IPOCKTOM
Ha BCEX OJTalax ero >XU3HCHHOIO
[HMKJIA;
- KOJIMYECTBEHHBIMU u
KA4eCTBEHHLIMH METOJaMH aHaJIn3a




MpU TPHUHITUUA PEUICHW B 00JIaCTH
yIpaBICHUS JIOKyMEHTaMu u
apXMBaMH.
OIIK-1 - Cmocob6nocts | OIIK-1.1 - aHanu3 | 3HATh:
MPUMEHSATD COLIMAJILHO 3HaUUMBIE | - METOJBl MOMCKa, cOopa M aHaIu3a
byHIaMeHTalIbHbIE MIPOEKTOB U MPOIIECCOB uH(pOpMaLIUU IO TEME HCCIIeI0BaHNUS;
3HaHUS,  IOJyYEHHbIE - (dbyHIaMeHTaJIbHBIE 3HAHUA,
npu ocBoenuu | OITK-1.2 OCYIIIECTBIIACT | MOJy4YCHHBIE npu OCBOCHHH
IIPOrpaMMbI MIPOCKTHYIO JIEATEIbHOCTh B | MPOTPAMMBI  MarucTpaTypbl, IpHU
MarucTparypsl, MU | YCIOBUAX MEXKYJIBTYPHOTO | pa3paboTke u OCYILIECTBIICHUU
pa3paloTke U | B3aUMOJEICTBUS, COLIMAJIbHO-3HAYMMBIX IIPOEKTOB.
OCYIIIECTBIICHUU 00yCIIOBIIEHHOTO YmMers:
COLIMAJIbHO-3HAYMMBIX COLIMAJIbHBIMH, - BBSBIATE ©  (GOPMYIUPOBATH
MIPOEKTOB reorpauyecKumu, aKTyaJlbHbIE poOIeMbl npu
UCTOpPUYECKHMHU (haKTOpaMu | pa3paboTke u OCYILIECTBIICHUU
u KOMMYHHUKATHBHBIMU | COI[UAIbHO-3HAYUMBIX ITPOEKTOB;
0COOEHHOCTSIMU - TOATOTOBHTH 0030pBI, HAYyYHBIC
OTYeThl M HAyYHbIE MyOJIMKAIUU IO
aKTyaJIbHBIM COLIMAIBHO 3HAYMMBIM
MPOEKTaM U IpoIeccaM;
- IpPOBOAWTH aHAIM3 COLUAJIbHO-
3HAYUMBIE TPOEKTOB U MPOIIECCOB.
Baaners:
- COBPEMEHHBIMH  METOJlaMU H
MPaKTUYECKUMU HaBBIKAMH
peanu3ainuu MpoeKToB;
- H()OPMAIMOHHBIMH TEXHOJIOTUSIMHU
B paMKaxX IPOEKTHBIX METOJOB B
yIpaBiIeHUU JTOKyMEHTaMHU "
apXUBaMH.
OIIK-4 Cnocoben | OIIK-4.2 IIPUMEHSIET | 3HATD: UH(POPMALIMOHHBIE
HCII0JIb30BaTh MH(pOpPMalLlMOHHbIE TEXHOJIOTUHU B yIpaBiIeHUU
IS ENIN:ISE TEXHOJIOTHH B | IPOEKTaMH
npoQeCCHOHAIIbHBIC poQeCCHOHAIBHON YmMmern: MPUMEHSTh
3HaHUS B 00JACTU | JESATEIBHOCTH WH(OPMAIIMOHHBIE  TEXHOJOTHH B
nH(OpPMaAITMOHHBIX yIpaBiIeHUH MPOEKTaMHU
TEXHOJIOTHH, Bnagers:  HaBBIKaMHU yIIPaBJICHUS
MIPUMEHSIEMBIX B IPOEKTaMU HAa OCHOBE METOJUK
npodeccuoHaIbHON Ou3HeC-MOAETMPOBAHUS
JeSITeIbBHOCTH

1.3. MecTo iucuMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

JlucuumuinHa (Mo0yns) «YTpaBieHHe NMPOEKTaMH B OPraHU3ALMU» OTHOCUTCA K 00s3aTeNbHOM
qacTu OJI0OKa IUCHUILINH y4eOHOTO MJIaHa.

2. CTpyKTYypa THCHUIIMHBI
Oo6mas TpyA0€MKOCTh TUCHUIUTHHBI COCTaBIsIeT 2 3.e., 72 akaJieMU4YecKuX yaca (OB).

CTpyKTypa AUCUHUILIMHBI 1JI51 04HOH opMbI 00yUeHust




O6bemM guctuIIMHBI B (GOpME KOHTAKTHOW pPAabOThI OOyYaromuxcsi ¢ TeAaroruuecKuMu
paOoTHHKaMu M (WIM) JMIAMH, TIPUBJIEKAEMbIMH K peaiu3alii 00pa3oBaTeIbHON MpOrpaMMbl Ha
MHBIX YCJIOBHSX, IIPH MIPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexuun 16
2 CemuHapsl 24
Bcero: 40

O0beM nucHMIUIHHBI (MOIYIs) B (hOpME CAMOCTOSITEIbHON PabOThl 00YJAIOIUXCS COCTABIISIET
32 akajgemMHuuecKHx 4aca(oB).

CTpyKkTypa IMCUMIVIMHBI JIS 0YHO-32049HOI opMbI 00yUeHMsI

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAIOIIUXCS C MeJarorm4ecKuMu
paboTHUKaMU W (WJIM) JIMIIAMH, TPUBJICKACMBIMH K pealiu3aliii 00pa3oBaTEIbHOW MPOrpaMMbl Ha
WHBIX YCJIOBHSIX, IPU MTPOBECHUH YICOHBIX 3aHATHH:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
2 Jlekuun 12
2 CemuHapsl 12
Bcero: 24

O6beM AuCHUILTUHBL (MOYJIs1) B JOpME CaMOCTOSITENIbHON paboThl 00YYAIOIIUXCS COCTABISAET
48  akagemMu4ecKkux 4aca(oB).

3. Conepxxanue QM CUUILTHHbBI

TEMA 1. Hay4yHble 1 METOZ010THYeCKHE OCHOBBI IPOCKTHOI0 MEHEIKMEHTA

ITonsTie IMPOCKTA. praBJ'IeHI/Ie IMPOCKTAMU KaK YIIPABJIICHHUEC W3MCHCHUSAMMU. OcHOBHBIE Y4aCTHHUKHU
npoekTa u ux GyHKIMHU. MeHekep MpoeKTa U KOMaHAa MPOeKTa, U X OCHOBHbIe QyHKIUU. [TpoekT
Kak cucteMHbIi 00bekT. Kitaccudukanms npoexktoB. OCOOEHHOCTH MPOEKTOB B 00JIACTH YIPABIICHHS
MIEPCOHATIOM M UX OCOOCHHOCTH.

CucreMHas opraHuzalusi MPOEKTa: OCHOBHBIE CTPYKTYpbl M MOJENU NHpoekTa. KHU3HEHHBIH LHKI
MIPOEKTa C TOUKH 3PEHUS Pa3IMUHBIX YYaCTHUKOB MpoekTa. CosepikaHle OCHOBHBIX Pa3/ielioB OM3HeEC-
IJIaHA [IPOEKTA M0 YIPABIECHUIO IEPCOHAIOM.

TEMA 2. Opranu3aninoHHbIe CTPYKTYPBI YIIPABJICHHS NPOEKTaMHU.

OcHOBBI ynpaBieHUs IPOEKTaMU B paMKaX (YHKIIMOHAIBHON CTPYKTYpbl OpraHu3anuu. JlocTonHcTBa
U HEJOCTaTKU pa3HbIX (opM yrpaBiieHHs] KOMaHI0# npoekta. Opranuszaius yrnpaBjieHUs POESKTaMU
10 IPUHOUITY HE3aBUCUMBIX KOMAaHI. ITousitue 06 opraHu3anyu IMPOCKTHOI'O THUIIA.

[Tpuniuns! popMUpoBaHUS KOMaHJbI MpoekTa. [IpumepHBIi cocTaB KoMaHAbl MpoekTa. OCHOBHBIE
TpeOOBaHUS K MEHEIKEPY MPOEKTA.

TEMA 3. Ounenka conuajbHO-IKOHOMHYECKOI d3(PPEeKTHBHOCTH NIPOEKTOB

JleHexHble MOTOKM NPOEKTa M UX COCTaB. OKOHOMHYECKOe OOOCHOBAHME IMPOEKTOB B 00JIaCTH
KaJpOBOI'0 MEHEPKMeHTa. PDHUHAHCOBBIHM MPO(UIb MPOeKTa

Ananu3 3QQPEeKTUBHOCTH NPOEKTOB M ero HazHadeHue. OCHOBHbBIE NPUHIMUIBI U METOJAbl aHAIU3a
COLIMAJIEHO-9KOHOMHUECKOH 3((eKTUBHOCTH MpOeKToB. MHCTpyMeHTapuii aHanu3a 3¢()eKTHBHOCTH
MIPOEKTOB.



OcHoBHble KpUTepuu 3PGEKTUBHOCTH MPOEKTOB M HUX B3aUMOCBS3b: YHCTBHIM JUCKOHTHPOBAHHBIN
noxon mpoekta (NPV), mnznekc pentabenbHoctd mpoekta (PI), BHyTpeHHsIsI HOpMa JOXOAHOCTH
npoekta (IRR), Cpok okynaemocTu nipoekta (PB), nuckontupoBanHbIi cpok okynaemoctu (DPB).
TEMA 4. CereBble MeTObI IPOCKTHPOBAHNS B YIIPABJIEHUH IIEPCOHAJIOM.

[IpuHIMIBI TPOBEIEHUST IEKOMIIO3UIMN MTPOEKTOB U MOCTPOCHUSI MEPaApXUUYECKOW CTPYKTYphl paboT
(WBS). OcHoBHBIE TpaBUIa MOCTPOEHHs ceTeBBIX rpadukoB. Meton kputuueckoro mytu (CPM).
[IpsiMoii aHanmu3 u onpeneneHue paHHuX cpokoB Havana (ES) u 3aBepmenus (EF) onepanuii (pador) u
BPEMEHU BBITIOJIHEHUS MpoeKkTa B 1esoM. OOpaTHBIN aHaIu3 U ONpeesiCHHe MO3THIX CPOKOB HaJaja
(LS) wn 3aBepmienus (LF) omepammii (paboT) W pe3epBOB BPEMEHHU ONEpaluil. 3HAYUMOCTh
KPUTHYECKOTO MYTH M PE3EpPBOB BPEMEHHU OINEpaluid Ui TUIAHUPOBAHUS M YIPABJICHUS TPOEKTOB
COBEpIICHCTBOBAHHUS CUCTEMbI U TEXHOJIOTUN yIIPaBJICHUS IEPCOHATIOM.

TEMA S. YnpasieHne NPOCKTHBIMH PUCKAMH.

OcHOBHBIE TOHSTHUS HEONPEICICHHOCTH M pHUCKA. JTambl pabOT MO MHUHUMHU3ALMHU IMPOEKTHBIX
puckoB. Knaccudukarms puckoB. OCOOEHHOCTH PUCKOB MPOEKTOB MO COBEPUICHCTBOBAHUIO CHCTEMBI
Y TEXHOJIOTUI YIIPaBJICHUS MIEPCOHATIOM.

OCHOBHBIE METOJABI YIpPABICHHUS PUCKaMH. MeETOAbl Ka4eCTBEHHOTO M KOJMYECTBEHHOTO aHaIH3a
MIPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ OMpEe/e/IeHNEe U BIMSHUE €€ MOJIOKEHUS Ha PUCK U
YCTOMUMBOCTh TPOEKTAa. AHAIN3 UYYBCTBUTEIBHOCTH TIPOEKTa W €ro CYIIHOCTb, IOHATHE 00
AMACTUYHOCTH TMOKazarenei >PQPeKTUBHOCTH MpoekTa. MeToj aHalu3a PUCKOB, HCIOJIB3YIOIIUN
IMOCTPOEHHUE JIEPEBA PEIICHUM.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH
OOpa3oBarenbHble TEXHOJOIMH, HCIIOJIb3yeMble B IIpoliecce OOyueHHUs, HalpaBiIeHbl Ha

pealin3alilii0 KOMIICTCHTHOCTHOI'O IIOAXOAda KW OCHOBBLIBAIOTCA Ha IMPHUHIUIIC HpO(i)CCCHOHEU'IBHOfI
HaIIpaBJICHHOCTHU O6y‘~ICHI/I$I. Jlekuun u CCMHUHAPCKUC 3aHATUS COIIPOBOXKIAANOTCA HPGSGHTaHHeﬁ,
KeﬁcaMH, QJICKTPOHHBIM TCCTUPOBAHHEM, KOTOPLIC OTPAKAOT OCHOBHBLIC ITIOJIOKCHHUA H3JIaracMoro
MaTepuraa u CoacpxKar HCO6XOI[I/IMBIC JIL U3YUYCHUS ITPAKTUICCKUC TIPUMCEPHI.

B mpomecce oOydeHus wucmonb3yercs Kak TpaAWIMOHHAS JEKIMOHHAs W CeMHUHapCKas
MIpaKTUKa, TaK M AKTUBHbIE U HMHTEPAKTHUBHBIE (POPMBI MPOBEACHUS 3aHATUN (pa300p KOHKPETHBIX
CUTYyaIlHi, Kelc-3a/1a4, TOAIT0TOBKA OM3HEC-TIJIaHa MTPOEKTa Ha OCHOBE OTPAOOTAHHBIX MOIYJICH U Ap.).
CooOmieHnst 00yJaronIUXCsi Ha CEMHUHAPCKUX 3aHATHUSAX TMPEANOararoT IMPE3eHTAIMI0 JIOKIA0B.
AKTI/IBHO I/ICHOJ'H)SYCTC?[ MCETO/I TCCTI/IpOBaHI/IH.

CamocrosTenbHas paboTa CTYy/IEHTOB HalpaBlieHAa Ha 3aKpEeIUIEHHE IMOJYyYEHHbIX HAaBBIKOB U
JUIs IpUOOPETEHUS] HOBBIX TEOPETHUECKUX U (DAaKTUUECKUX 3HAHWM, BBIMOJIHIETCA B YUTAJIHHOM 3aie
OUONIMOTEKH U B JOMAIIHHUX YCIOBUSX, MOJAKPEIUIAETCS y4eOHO-METOJMUECKUM M MH()OPMAIIMOHHBIM
obecrieyeHreM (y4yeOHUKH, yueOHO-METOIMYECKHUEe MOCOOUs, KOHCIEKTHI JEeKIMH, NH(HOpMaIlHOHHbIE
TEXHOJIOTUM M TpOrpamMMbl IO YIpaBieHHUIO mpoekTamu). [Ipu peanuzaumum pabodell mporpaMMbl
JUCIUIUIMHBI UCTIONB3YIOTCS COBpEMEHHBIE 00pa30BaTeNibHbIe TEXHOJIOTHH, ITpH 3ToM 60% 0T o011ero
qyclia 3aHATUHN SBJISIFOTCS MHTEPAKTUBHBIMH.

Ne Buabl yueOHol NudpopmanuoHHbIe H
HaumenoBanue pasjaeia
n/n padoThI o0pa3oBaTesibHbIE TEXHOJIOTHHU
1 2 3 5
1. |Hayunsie n Jlexuus 1. BBonHas neknus-aucKkyccus
METO/I0JIOTUYECKNE OCHOBBI
IIPOEKTHOro MeHekmenTa |CemuHap 1. PasBepnytas Gecena ¢
00CYXICHHEM JIOKJIAIOB.




CamocrositensHas  |[loaroroBka gokimanoB u pedeparon
pabora
OpranuzanyoHHbIE Jlekusg 2. Jleknusa-pu3yanuzanus
CTPYKTYPBI YIIpaBiICHUS
MIPOEKTaAMHU. Cemunap 2. Jluckyccus U TecTUpOBaHUE Ha
ceMHUHape.
CamocrosarenbHass  |[loaroroBka K TECTUPOBAHUIO
pabora
Onenka couuanbHo-|Jlekuus 3. Jlexuus-Bu3yanusanus ¢ pa3soopom
3KOHOMUYECKOU KelCcoB
spdexktuBHOCTH  mpoekToB|CemuHap 3. Konrtponbhas paboTa Ha ceMHuHape.
COBEpIICHCTBOBAHUS [ToaroroBka Kk KOHTPOJIBLHOM padboTe
CUCTEMBl U  TexHosoruii|CaMocToATENbHAs  |C UCIIOJIb30BAaHUEM
yIpaBJIeHHs IEPCOHATIOM.  |paboTa UH(GOPMaIMOHHBIX TEXHOJIOTHI
CereBble METO/IbI Jlexuum 4 Jlexums-Bu3yanu3anus
MIPOEKTUPOBAHHUS B
ynpasieHuu nepcoranom. (Cemunap 4 Pacuersl NpoeKTOB MO yrpaBiIeHUIO
NEPCOHAJIOM Ha CEMUHApE.
CamocrtosarensHas  |[loaroroBka k ceMuHapy
pabora
VYnpasnenue npoekTHbiMu  |JIlekuun 5 Jlekuus ¢ anemeHTaMu
pUCKaMu BU3YaIH3aIsI U JUCKYCCUH
Cemunap 5 PaccmoTrpenue peanbHbIX IPUMEPOB
yIpaBICHUS PUCKAMU U
TECTHUPOBAHUE.
CamocrosarensHas  |[loaroroBka k ceMuHapy
pabota

B nmepwon BpeMEHHOrO MPHOCTAHOBIEHUS TIOCEHICHHUS OOYYarOIIMMUCS TOMEIICHUH U
tepputopuu PI'TY s opranuzanuu yueOHOTO mpoliecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOY4YeHUS U
JTUCTAHIIMOHHBIX ~ 00pa30BaTeIbHBIX TEXHOIOTUH MOTYT OBITh HCIOJB30BAHBl  CIEAYIOIINE
o0pa3oBareNbHbIE TEXHOJIOTHH:

— BUJICO-JICKIU U}

— OHJIAH-JIEKIIUU B PEKMME PEATbHOTO BPEMEHHU;

— DIIEKTPOHHBIE YUYEOHUKH, YUeOHBIC TOCOOUS, HAYYHBIE U3JaHUS B AJIEKTPOHHOM BHUJIE U JOCTYII
K MHBIM 3JICKTPOHHBIM 00pa30BaTEeIbHBIM PECypCaM;

— CHCTEMBI IS DJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTAIIMU C UCIIOJIBb30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEICTB.

5. Ouenka mIaHupyeMbIX pe3yabTaToOB 00y4eHH s

5.1 Cucrema oueHNBaHUsA
B nponecce n3ydeHns AUCHUIUIMHBI IPOBOJAUTCS PEUTHUHTOBBIN KOHTPOJIb 3HAHUI CTY/ECHTOB B

COOTBETCTBUU ¢ yTBepxkAcHHBIM llomoxenuem PITY, xoTopelil mpeanosnaraer y4er pe3ysbTaToB

HalmMCaHUusl KOHTPOJIbHBIX pa60T Ha CCMUHAPCKUX 3aHATHUAX, PE3YJILTATOB CaMOCTOSTEIbHOM paGOTLI



II0 BBIIIOJJHCHHUIO aHAJIUTHYCCKHUX SaHaHHﬁ, a TAaKX€ CTCIICHU Yy4YacTusA CTYACHTOB B O6CY)K,I[CHI/II/I

BOIIPOCOB U BBIMTOJHCHUA PAKTUYCCKUX 3az[aHm”1 Ha CCMHUHAPCKUX 3aHATHUAX.

dopma KOHTPOJIS CpoK OTYETHOCTH Makc. KOJIM4ecTBO OaJIJIOB

3a omny paboty|  Bcero

Tekyuii KOHTPOJIb:

Jloknan (mpe3eHTarus) Ha ceMUHape 5 6amioB 15 Gannos
Pemienne KOHTPOJIBHOU «Keiic-
3aaum 15 6annos 15 Gannos

TectupoBanwue, OJIUI-OMPOCHI
10 GamtoB 30 OamoB

[IpoMexxyTouyHas arrecTanus 40 6amtoB
(3auer)
Htoro 3a cemecTp (AUCUMILIUHY) 100 6ammoB

[Tonmy4yeHHBIN COBOKYITHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKAJY OLIEHOK U B
mKany oueHok EBpornelickoil cucreMsl nepeHoca u HakorieHus: Kpenutos (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM C TaOIUIICH:

[Ikama
100-6amnpHas mkana | TpaauiroHHAs MIKaia
ECTS
95— 100 OTJINYHO A
83 —-94 B
68 — 82 XOPOIIO 3a4TE€HO C
26— 67 OBJICTBOPUTCIIBHO D
5055 A P E
20—-49 FX
HCYHAOBJICTBOPUTCIIBHO HE 3a4TCHO
0-19 F
5.2 Kpurepum BbICTABJICHHS OLCHKH MO JUCHHUIINHE
Bamabl/ | Ouenka mo Kputepuu oueHku pe3yjbTaToB 00y4eHUsI MO JUCUUIJINHE
Mlkana | aucuMNJIMHe
ECTS
100-83/ OTJINUYHO/ BricTaBnseTcs o0yJaromemMycs, €CIH OH TITyOOKO M IMIPOYHO YCBOWII TEOPETHUCCKUH H
AB 3aYTEHO MPaKTUYECKUI MaTepHal, MOXKET IPOJEMOHCTPUPOBATh 3TO HA 3aHATHAX U B X0OJI€

NPOMEXKYTOYHOU aTTECTALIUH.

OOyyaronMicst NCUEPIIBIBAIOLIE U JIOTHYECKU CTPOWHO H3JlaraeT y4eOHbIl MaTepHal,
YMeEET yBSI3bIBATh TEOPHIO C IPAKTHKOM, CIIPABIISIETCSI C PEIICHUEM 3a/1a4
npodeccroHabHOM HANPaBIEHHOCTH BBICOKOTO YPOBHSI CII0)KHOCTH, MTPABUIILHO
000CHOBBIBACT MIPHUHSATHIE PEIICHUS.

CB0060HO OpHEHTHPYETCS B yueOHOM 1 TPO(hecCHOHANBHON TUTepaType.

O1eHKa M0 JUCHUILUINHE BBICTABISIIOTCS 00yJaromeMycsi ¢ YI6TOM Pe3yIbTaToB
TEKyLIeH U IPOMEKYTOUHON aTTECTALIUH.

Kommnerennuu, 3akperuiéHHbIC 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.
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Banasl/ | Ouenka no Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS
82-68/ XOpOI_HO/ BricTaBnsiercs oby4daromeMycsi, €Ciii OH 3HAET TEOPETUYECKUI U IPAKTUIECKUI
MaTepuai, FPaMOTHO U MO CYLIECTBY U3JIaraeT €ro Ha 3aHATHIX U B X0
IIPOMEXKYTOUYHOH aTTeCTalliy, HE AOMyCKasl CyIIECTBEHHBIX HETOUHOCTEM.
OO0y4atontuiicss IPaBIIIBHO MIPUMEHSIET TEOPETUICCKUE TIOI0KEHUS TIPH PEIICHUN
MPaKTUIECKHX 3a/1a9 IPO(PECCHOHANBHON HAIPABICHHOCTH Pa3HOTO YPOBHS
CII0)KHOCTH, BJIaJIee€T HEOOXOAUMBIMH JIJISl STOTO HABBIKAMH U MPUEMaMH.

JlocTaTo4HO XOPOIIIO OPHEHTHPYETCS B yUeOHOH 1 IpodecCHOHANEHON TUTepaType.
Or1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOLLHKY.

67-50/ YIOBJIETBO- BeicraBmnsiercst o0ydaromemMycsi, €Ciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHUI U
NpaKTHYECKUIT MaTepuall, JOMyCKaeT OT/ASNIbHbIE OIIHOKH ITPU €r0 M3JI0KEHUH Ha
3aHATUAX U B XOJI€ IIPOMEKYTOUHOM aTTECTALMH.

OO0yJaronIuiicsi UCTIBITHIBACT ONIPEASIEHHBIC 3aTPYJHCHUS B IPUMECHCHIH
TEOPETHICCKUX TTOJIOKEHUH MIPH PEUICHUH MPAKTHYECKUX 33434 MPO(ecCHOHaTFHON
HaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIIa/leeT HEOOXOIUMBIMH IS
9TOr0 6a30BBHIMU HABBIKAMH U MPUEMAMHU.

JleMOHCTpHpYeT TOCTaTOYHBII YPOBCHb 3HAHUS YI€OHOH TUTEPaTypHI IO JUCIUTUINHE.
Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3akperui€HHbIe 3a JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«IIOCTAaTOYHBIN.

49-0/ HEYIOBJIET- BricTaBnsiercs oby4daromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
F,FX BOpHTEIbHO/ | X TIpaKTHYECKUH MaTepHai, JOMmycKaeT rpyObie OMMOKH MPU €ro U3T0XKEHUU Ha
3aHATUSX U B XOJI€ IPOMEXYTOUYHOH aTTECTaLUU.

OOyJaronIuiicsi UCTIBITHIBAET CEPhE3HBIC 3aTPYTHCHUS B IPUMECHEHUH TEOPETUIECKIX
MIOJIOXKCHUH TIPHU PEIICHUH MPaKTHICSCKUX 3a7ad Ipo(ecCHOHAIFHONW HAPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXXHOCTH, HE BIaJleeT HCOOXOIUMBIMH U 3TOTO HABBIKAMH U
MIpUEMaMH.

JemoHCTpHupyeT (pparMeHTapHbIe 3HAHUS YUSOHOM TUTEPaTyPHl IO AUCITUILTHHE.
Or1eHKa M0 JUCIUIUINHE BBICTABISIOTCS 00yUJaromeMycs ¢ Y96TOM pe3yiIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KommeTeHnin Ha ypoBHE «I0CTATOYHBINY, 3aKPETUIEHHBIC 3 TUCITUTUTHHON, HE
c(OpMHUPOBaHBbI.

C 3aYTEHO

D.E puUTEIHHO/
3a4TECHO

HC 3a4TCHO

5.3 OueHouHble cpeacTBa (MaTepuaybl) IJIs1 TeKylero KOHTPOJISI yCIeBaeMoOCTH,

NMPOMEKYTOYHOM ATTECTANMHU 00y4aIOIIUXCS MO0 JMCIUIITIHHE
Texkymmii KOHTPOJIb (0JMI-0NPOCHI, Keiic-3a1a4H, TOKJIAAbI)

[Ipn oneHMBaHUM YCTHOTO W MHCHbMEHHOrO OJUI-OMIpOCa Ha CEMHUHape, U y4acTHs B AMCKYCCHU Ha
KOJUIOKBUYME U MTPAKTUYECKOM 3aHATHUN YUYUTHIBAIOTCS:
- CTEeTIeHb PACKPBITUS TeMbl BeIcTymieHus (0-2 6ana);
- 3HaHHME COAEp)KaHUS OOCYX JaeMbIX MpoOJIeM, YMEHHE HCIIOJb30BaTh paHee HW3YyYCHHBIH
TEOPETUYECKHUI MaTeprall U TEpPMUHOJIOTHIO HayYHBIX HcciaeaoBanuid (0-2 Oam).
- CTWJIb U JIOTHKA U3JI0KEHUsI MaTepuaa, rpaMoTHOCTh peu (0-1);
ITpu pazbope keiic-3ajau U pacueTOB YUUTHIBACTCS:
- IPaBUIILHOCTH BBHITIOJIHEHHBIX pacueToB (0-5 6amia);

- 000CHOBaHHOCTH BBIBOJIOB 110 3a7aHuto (0-5 6aioB);
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- yMeHHEe 00OCHOBATh CAETIAHHBIM BBIBOJ, MPUBECTU apIyMEHTHI M pacCyKIEHUs MO X0y pa30dopa u
3amuThl cutyaruu (0-5 6amioB);

[Tpu ouenke pedeparoB U HAYUHBIX JOKJIAI0B YUUTHIBACTCS:

- MOJIHOTA U TOYHOCTb PACKPBITUS HCCIENI0BaHMs, MPABUIBHOE OIpe/eIeHue 00beKTa U MpeaMeTa
uccnenoBanus (0-5)

- CTENEeHb CTPYKTYPUPOBAHHOCTU MaTepuasa U HayuyHocTH u3noxenus (0-5)

- opopmiieHre paboThI (HaIM4YKMe BBEACHUS, 3aKIIOUEHHS, OCHOBHBIX Pa3feiioB, CIHMCKA JTUTEPATYPHI)
(0-5)

MeToanyeckue peKOMeHAALMH 110 MPOBEJICHUI0 YCTHBIX H MUCbMEHHBIX 0JINL-0IIPOCOB
[To uToram u3ydeHus Kaxaoro paszjaena (Temsl 1-5) IpoBOASTCS YCTHBIC U MMUCHMEHHBIE OJUI[-OMPOCH

B paMKax KOHTPOJBHBIX BOIPOCOB IO Kypcy. bBiHI-KOHTpoOJbHBIE pPAOOTHI MPOBOAATCS HA
JEKUMOHHBIX M IPAKTUYECKHX 3aHATHUAX C LEJIbI0 ONEPaTMBHOIO KOHTPOJISI 3HAHUM CTYIEHTOB.
Kpatkue oTBeThl Ha BOIPOCHI KOHTPOJIBHOM pabOThl CTYAEHT JAOJDKEH JaTh MpPaKTUYeCKu 0e3
MIOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTHBHOCTM OLIEHKM 3HAHUS C OJHOM CTOPOHBI, U BBISIBICHUIO
0cOOEHHOCTEH B M3JI0)KEHUM MaTepuala JIeKIMH mpernojaBaTenem ¢ apyroil. Takum obpazom, Onuii-
KOHTPOJIb MO3BOJISIET JaTh OLCHKY 3HaHWM CTyAEHTa, IPUCYTCTBYIOIIEro Ha jgekuuu. IIpemnaraemele
BOIIPOCHI JUIs OJIMII-KOHTPOJIBHBIX pabOT COOTBETCTBYET OCHOBHBIM TEMaM JIEKIIUH.

IIpumepHBbIe BOpoChI 1JIs OJHI-KOHTPOJIBHBIX padoT
1. Vkaxkure oTiaMuue TPaJULMOHHOTO ONPENEeHUs IPOEKTa OT ONpEeNCHHs, IPUHITOrO B HayKe 00
YIPABJIEHUH IPOEKTAMU, U COBPEMEHHOTO ITIOHMMAaHUs IIPOCKTA.
. KakoBbI OCHOBHBIE XapaKTEepUCTUKU ITpoeKTa?
. Kak Bbl nonumaere ¢pazy «YnpapiieHue IpoeKTaMu - 3TO YIPABICHUE U3MEHEHUSIMU»?
. YKa)XuTe OCHOBHBIX YYaCTHUKOB MPOEKTA U UX (PYyHKIIMH.
. KakoBbI 0OCHOBHBIE QYHKIIMN MEHEKEpa MPOEKTa U KOMaH bl MPOEKTa?
. [lo xakuM npu3HaKaM MOKHO KJIacCHU(PUIIMPOBATH MPOEKTHI?
. B ueMm cocTout yuer okpy:KeHUsI POEKTa MPHU MJIAHUPOBAHUHU U YIIPABIEHUU?

. YKa)XUT€ OCHOBHBIE (1)331)1 JKU3HCHHOI'O NUKJIA IIPOCKTA.

O 00 N N U K~ W DN

. OnuunTe NpUMEpHYIO CTPYKTYpy OM3HEC IUI1aHa.

10. KakoBo conepkanue (puHaAaHCOBO-2KOHOMUYECKOI0 pa3zesia Ou3Hec-1aaHa?

11. YkaxkuTe TpUMEpPHBIA COCTAaB JIEHEKHBIX MOTOKOB OT HWHBECTUIIMOHHOW, OMNEPalMOHHOM, W
(UHAHCOBOM JEATENIBHOCTH MPOEKTA.

12. B uem cocTouT ycnoBue (PMHAHCOBOM peaan3yeMOCTH MpoeKTa?

13. Kakue Bsl 3HaeTe Buabl 3peKTHBHOCTH MPOEKTa?

14. KakoBbl OCHOBHBIE TPUHIIMIIBI aHATIN3a 3 (HEKTUBHOCTH MPOEKTOB?

15. KakoBEI OCHOBHEIE (I)aKTOpBI, BJIMAOIIKUE HA HCHHOCTL JCHET BO BpeMCHI/I?
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16. HazoBuTe ocHOBHBIC KpUTepuH 3G (HEKTUBHOCTH TIPOSKTOB.
17. Kak omnpenensieTcst YUCTbI AMCKOHTUPOBAHHBIN 10xoA npoekta (NPV)?

18. Unnekc pentabdensHoctu npoekra (PI), ero onpenenenue u SKOHOMHUYECKUI CMBICI.

19. Baytpennsst Hopma noxoaHoctu npoekra (IRR), onpenenenue 3Toro kpurepusi, 1 SKOHOMUYCCKUN

CMBICIL.
20. Kak cBsizanbl cpok okynaemoctu npoekra (PP) u ero puck?

21. Ha3oBuTe OCHOBHBIE ATAIbl pab0T MO MUHIUMHU3ALUHU MIPOCKTHBIX PUCKOB.

22. Ha3oBuTe MeTO/1bl KAYECTBEHHOI'O aHAJIN3a MPOEKTHBIX PUCKOB.

23. Ha3oBHTE OCHOBHBIE METO/Ibl KOJIMYECTBEHHOI'O aHAIM3a IPOEKTHBIX PUCKOB.

24. Kak BIHsIET MOJIOKEHNUE TOYKH 0€3yOBITOYHOCTH Ha PUCK U YCTOWYUBOCTH MPOCKTA?
25. B yem cocTOUT aHAJIU3 YyBCTBUTEJILHOCTH MPOEKTA?

26. Kak o1eHUTh PUCK MPOEKTa C MOMOIIbIO MOCTPOEHUS IepeBa pPeIICHU MpoeKTa?
27. Ha3oBUTE OCHOBHBIE OPraHU3aLMOHHBIE CTPYKTYPhI YIIPaBJIECHUS IPOESKTaMHU.

28. KakoBbl OCHOBHBIE IPUHLMIIBI (POPMUPOBAHUS KOMaHAbI IIPOEKTA.

29. HazoBuTe npruMepHbIii COCTaB KOMaH/Ibl IIPOEKTa

30. Ha3oBuTe OCHOBHBIE IPUHIMIIBI JeKoMITO3uLMK poekTa (WBS).

31. Yro Takoe cereBoii rpauK NPOEKTa, KAKOBO €ro Ha3HaYeHue?

32. Kak paccuuTtaTh KpUTHUECKUN ITyTh TPOEKTa?

MeToanyecKkue YKazaHusd MO NPpOBCICHUI0 KOJJIOKBHYMA

HeJ’IL KOJUIOKBUYMa — 06CY)KI[6HI/IG BOIIPOCOB M3 TCX PaA3ACIOB KypCd, KOTOPBLIC BbI3BIBAIOT

HanOOJIbIIINE TPYAHOCTH B TIIOHUMAHUU Yy OOJIBIIIMHCTBA CTYACHTOB, CBA3aHHBIC C HU3YUYCHHCM

KpuTepueB 3()pPEeKTUBHOCTH MPOEKTOB, OCHOBAHHBIX Ha KOHIIEMLIMU CTOMMOCTH JIEHET BO BPEMEHH,

METOJ0B BBI60pa CTaBKU AOHWCKOHTHPOBAHUA, OCOOCHHOCTEH COCTAaBJICHHS JCHC)KHBIX IIOTOKOB
MCTOAUKU pacucTa B(I)CI)CKTI/IBHOCTI/I AJIL YUaCTHHUKOB IIPOCKTA. B mnmponecce MNOoATOTOBKU
KOJUIOKBUYMY CTYACHT JOJDKCH H3YUYUTh 110 MaATepuajliaMm J'IeKI.[HfI, CCMHUHApPCKUX 3aHATUHN

PEKOMEHJIOBAaHHOW JIUTEpaType BOMPOCHI, TpeajiaraeMbie sl OOCYXICHUS Ha KOJIJIOKBUYME,

u

K

)51

u

MeTOoJIbl pacuera KputepueB s¢¢ektuBHocTH. Kpome TOro, CTyaeHT IOKEH yMeTb Ha OCHOBE

3HAYCHHUH pacCUUuTaHHBIX KPUTCPUCB COCTABUTH KBaJ'II/I(I)I/II_[I/IpOBaHHOC 1 000CHOBAHHOE 3aKIIIOYCHUE O

eNIeCO00Pa3HOCTH PeaTn3aliy POSKTA.

HpI/I IMPOBCACHUHN KOJUIOKBHYMa Ka)K}IBIﬁ CTYACHT IOJYYa€T MHAWBUAYAJIBHOC 3aJaHWC, B KOTOPOM

npeajaracTCsa pacCuuTaTtb MO0 H3BCCTHOMY ACHCKHOMY IIOTOKY IPOCKTAa OCHOBHBLIC KPHUTCPHUU €TI0

B(b(i)CKTI/IBHOCTI/I U COCTaBUTHh M OOOCHOBATh 3aKIIOUCHHE O BO3MOXKHOCTH PECKOMCHIOBATH (I/IJ'II/I HC

peKOMeH,Z[OBaTL) MPOCKT JIA pCaIu3alu. Ilocne BeIMOIHEHUS 3adaHUS CTYACHT YCTHO OTBCYACT Ha

BOIIPOCHI, COCTABJICHHBIC JI1 OGCy)KJICHI/I}I Ha KOJIJIOKBHUYMC.
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[IpumMepHbIe TeOpeTHYECKHE BONPOCHl AJIs 00CYKI€HHsI Ha KOJUIOKBUYME

1. Kaxue Bol 3HaeTe BubI 3¢ (peKTUBHOCTH MPOEKTa?

2. Tlouemy HEOOXOAMMO YUUTHIBATH (PAKTOP BPEMEHHU IpHu aHau3e 3hdHekTuBHOCTH?

3. UYro Takoe AMCKOHTHPOBAHHUE JIEHEKHOI'O IMOTOKA U KAKOB SKOHOMHUYECKUH CMBICI Ollepalnuu
JUCKOHTHPOBAHUSA?

4. HazoBuTe OCHOBHBIE KpUTEpUHU YPPEKTUBHOCTH MPOEKTOB. KakoBa nx B3aMMOCBSI3b?

5. Ilpu KakuxX yCIOBHAX OINpPEENSIOTCS KpUTepHH 3(P(EKTUBHOCTH MpOEKTa B Henom? B uem
OCHOBHBIC OTJIHMYHUS JICHEKHBIX IIOTOKOB, COCTABJEHHBIX JJs pacyera OOILECTBEHHOM u

KoMMepueckoi 3 pexTuBHOCTH?

IIpumep NUCHLMEHHOT0 3aJaHUA 1JI51 KOJUIOKBUYMAa

[IpoekT nmo aganTanuu nNepcoHajia OpraHu3alMyu pacCuMTad Ha S5 KBapTaJioB. J[eHEKHBIN MOTOK
MPOEKTa UMEET CICIYIOIINI BUJT

[ITar pacuera 0 1 2 3 4 5
JleHexHbIN -150 100 60 40 30 20
MOTOK

[Toctpouth rpaduk 3aBUCUMOCTH YHCTOTO JUCKOHTHUpOBaHHOro poxoxa (NPV) or craBku
IMCKOHTHpoBaHus r. Paccunrats kputepun sdextuBroctu npoekra (NPV, PI, IRR, PB, DPB) npu
craBke auckoHTHpoBaHUS 1=20%. COCTaBUTH 3aKIIIOYCHHE O [EIECO00PA3HOCTH Pealn3alny MPOeKTa

IIpu I[aHHOﬁ CTaBKC JUCKOHTHUPOBAHUSI.

MeToauuecKkue YKazaHus 1o nNpoBE€ACHUIO HTOrOBOM KOHTpOJ’IbHOﬁ paﬁoTbI
Hrorossie KOHTPOJIbHBIC pa6OTLI BBITTOJIHACTCA O6y‘{aIOIJ_II/IMI/ICH B XO0AC HpOMe)KyTO‘-IHOI\/’I

aTTeCTallud B KOHIIE TpeTbero cemecrpa. s mpoBeneHus] UTOrOBOW KOHTPOJIBHOM PabOThl KaXKIbIi
CTYJICHT MOJIy4aeT CBOM BapWaHT 3aJlaHMsl, COCTOAIIMI W3 ISATH BONPOCOB M MPAKTHYECKOM KEHC-
3a/1a4n.
HTorosasi koHTpOJIbHAsi padoTa oneHuBaercst no 40-tu 0a1IbHON IKAaJIe.
Hwxke npuBeneH mnpumep BapuaHTa 3aJaHUM A7 NPOMEXYTOYHOH aTTecTaluu B (opme

UTOTOBOM KOHTPOJBbHBIX PaboT.

YnpasieHue NPOeKTaMH B OPraHU3aluu

HToroBast KOHTpOJIbHAs paboTa.
BapuaHT BOIpocoB TEOPETUUECKOTO XapaKTepa

1.  MaiiTe ompeneneHue NPOEKTa. YKaXHUTEe OCOOEHHOCTH NPOEKTOB B cepe yHpaBieHHUs
IIEPCOHAJIOM.
2. OxapakrepusyiiTe OCHOBHBIE (ha3bl KHU3HEHHOTO UKJIA MPOEKTa M0 00YUEHHUIO NepCoHAaa.

3. OnummuTe NpUMEPHYIO CTPYKTYpy OM3HEC IUIaHa.
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4. Kakwme Bpi 3naetre Buzmbl 3ddextuBHoctH npoekta? OCOOGHHOCTH — OmpeneleHUs
3P PEKTUBHOCTH MPOEKTa COBEPIICHCTBOBAHUS TEXHOJIOTHIA YIIPABICHHS IEPCOHATIOM

5. YucTelii IUCKOHTUPOBaHHBIM noxon mpoekta (NPV), ero ompenenenue, (GopMmynbl s
pacuera, SKOHOMHYECKHI CMBICI, JIOCTOMHCTBA M HENOCTAaTKHU. XapakTep 3aBucuMmoctd NPV or
CTaBKU JUCKOHTUPOBAHHSL.

BapuaHT npaktrdeckoiu Kenc-3agaumn

[IpoekT, paccunTaHHbIA HA 5 €T, IPUHOCUT exeroanbiit foxon 100 aeH. en. TpeOyembie HHBECTUITUN
cocraBisioT 350 geH. en. [locTpouTs rpaduk YUCTOrO JUCKOHTHPOBAHHOTO JI0X0ja mpoekra NPV ot
craBku miporieHTa r (NPV(r) ), ompenenuth BHYTpeHHIOI HOpMY mpuObuin mpoekta IRR wu

MAaKCUMAJIbHO AOIIYCTUMYIO CTABKY NJUCKOHTHUPOBAHMA, ITPH KOTOpOfI IIPOCKT OCTACTCA BBII'OJHBIM.

6. YueOHO-MeTOAM4YecKOe M HHPOPMALMOHHOE 00ecniedeHue TN CHUIIMHBI

6.1 Cnmcoxk HCTOYHUKOB M JIUTEPaTyPhI
OCHOBHBIC UICTOYHUKH

I'paxnanckmii kogekc Poccuiickoit @eneparuu. Yacts 1. (pea. ot 03.08.2018) // KoncymnprantlInroc.
Bepcusallpod [Dnextponnsiii pecypc]. — OnektpoH. gan. — [ M., 2022]. - Pexxum nocryna :
http://www.consultant.ru/.

I'paxxnanckuii kogexc Poccuiickoit @enepannu. Yacts 2 (pen. ot 23.05.2018) // Koncynsrantlhntoc.
Bepcusllpod [Dnextponnsiii pecypc]. — DmnektpoH. gad. — [ M., 2022]. - Pexum moctymna :
http://www.consultant.ru/.

I'paxxnanckuii kopekc Poccuiickoit @enepanuu. Yacts 4 (pen. ot 01.07.2018) // Koncynsrantllnroc.
Bepcusllpod [Dnextponssiii pecypc]. — DmnektpoH. gad. — [ M., 2022]. - Pexum moctyma :
http://www.consultant.ru/.

Tpynosoit koxekc Poccuiickoit ®eneparuu ot 30.12.2001 Ne 197-@3: (pen. ot 22.10.2018) //
Koncynwsrantllmoc. Bepcusllpod [DnextponHslit pecypc]. — DnektpoH. naH. — [ M., 2022]. - Pexum
nocrtyma : http://www.consultant.ru/.

®enepanpubiii 3ak0H oT 25.02.1999 N 39-03 "OO MHBECTHUIIMOHHOW NEATETHHOCTH B Poccuiickoit
denepanuy, ocyliecTBiIsieMoil B (opMe KamuTanbHBIX BiokeHuil" (pen. or 28.12.2017) //
Koncynwsrantllmtoc. Bepcusllpod [DnekTpoHHBIH pecypc]. — DnekTpoH. aaH. — [M., 2022]. - Pexum
nocrtyma : http://www.consultant.ru/.

HOHOJ’IHHT@J’IBHBI@ HUCTOYHUKHN

@®enepanbubiii 3akoH oT 09.07.1999 N 160-®3 "OO6 WHOCTpaHHBIX HMHBECTHIHSIX B Poccuiickoii
Oenepannu": (pen. ot 06.12.2017) // Koncynsrantllmtoc. Bepcusllpod [Dnekrponnslii pecypc]. —

DnekTpoH. aaH. — [M., 2022]. - Pexwum noctyna : http://www.consultant.ru/.


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
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Metoanueckre peKOMEHIAUK 0 OLeHKE 3(PPEKTUBHOCTH MHBECTUIIMOHHBIX IPOEKTOB U UX OTOOPY
s puHaHCUpOBaHUS. YTBepKaeHb! MuHKoHOMUKH PD, Munpunom PD, I'occtpoem PO 21 utons

1999r. Ne BK 477. Odunmansaoe uznanue. M.: U3n-Bo «Oxonomukay, 2000. —421c.

Jlureparypa
OcHoBHast nMTEpaTypa

Apxunosa HHU., Kyovuuxun B.A. Ilomopyesa H.M.. TlpoexTHble pemieHHs B KaJApOBOM
Mmenemxmente/ Yue0. [Tocooue. M.: PITVY,2016. 201 c.

Apxunosa H.U., Cedosa O.JI.. OCHOBBHI yIpaBiieHUs TepcoHaioM/ ydeOHoe mocobue. M.:
IIpocnexkr, 2016. 232 c.

Hnvuna O. H. Merononorus ynpaBjieHHs IPOSKTaMU: CTAHOBJIEHUE, COBPEMEHHOE COCTOSIHUE U
pasButue: Monorpadus — M.: Byszosckuii yue6nnk: MHOPA-M, 2018. — 208 c. — (Hayunas
KHHTAQ).

Ilonos 0. U., *xosenxo O. B. YnupaeineHue npoektamu: YdeOHoe mocobue / - M.: HUIL]
NH®PA-M, 2019. - 208 c.: (Yuebuuku mis nporpamMmmel MBA). DnexkrponHnsiii pecypc]. - Pexum
nocryma: http://znanium.com/catalog/product/983557

Tuxomuposa O.I. YnupapieHHe MNPOEKTOM: KOMIUIEKCHBIM IMOAXOJ ¥ CHCTEMHBIA aHAIU3 :
moHorpagus /. — M. : UHOPA-M, 2019— 300 c. — (Hayunas mMbIcib). [DIIeKTpOHHBIH pecypce].
Pexum noctyna: http://znanium.com/catalog/product/1023234

3enenckuu 11.C., 3umnaxoea T.C., Ilonoovko I M. YrnpaBieHue npoekTamu: ydel. rmocodue.
(Maructparypa). - Kpacnosipck : Cub. dgenep. yu-1, 2017. - 125 c. - [DnexrpoHHsbIil pecypc]. Pexum
noctyna: http://znanium.com/catalog/product/1031863

JlononHuTENBHAS IUTEPATYypa
Maszyp UU., Ilanupo B.I'., Onvoepocee H.I'. YnpapieHue mpoekrtamu: yued. mocobue. M.:
Owmera —JI, 2013. - 959 c.

Hviomon P., Ynpasnenue npoexktamu oT A o S/ - 7-e uza. - M.:Anbniuna [1a6m., 2016.

180c.[OnexTponHslil pecypc].Pexum nocryna http://znanium.com/catalog/product/926069

llaénos A.H., Ynpasnenue mnpoektamMu Ha ocHoBe crangapra PMI PMBOK. Uznoxenue

METOJIOJIOTUU U ONBIT MpUMeHeHus / - 5-¢ u3n., (31m.) - M.:Jlaboparopus 3uanmii, 2017. - 274 c.:

[DnexTponnsIii pecypc]. Pexxum noctyna: http://znanium.com/catalog/product/540846

Ilomawesa I'A.Ynpapnenue MpoeKTamu (MMPOCKTHBIA MEHEKMEHT): YdeOHoe mocobue / -
M.:HULl HWH®PA-M, 2016. - 224 c.: [OnextpoHHBIi pecypc]. Pexum  gocryna:
http://znanium.com/catalog/product/504494

HUP. Poccuiickuii »xypHan ynpasieHus npoektamu, 2017, Bpm. Ne 1,2 (18,19) - Pexum

noctyna: http://znanium.com/catalog/product/858791


http://znanium.com/catalog/product/1023234
http://znanium.com/catalog/product/1031863
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/540846
http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
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6.2 Ilepeuyenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH «AHTEpHET».
lapantr [DnexkTpoHHbI pecypc]. — OnekrpoH. man. — M., cop. 2019. — Pexum pgocryna:

http://www.garant.ru.
- KoncynbranT [ntoc [DnekTpoHHBIN pecypc]. — DnekTpoH. aaH. — M., cop. 2019. — Pexxum noctyna:
http://www.consultant.ru.

HanmonaneHnas snexrponnas oubnuorexa (HOb) www.rusneb.ru
ELibrary.ru Hayunas snextponHas 6ubianoreka www.elibrary.ru
OnexrponHnas oubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

7. MaTepuaibHO-TeXHHUYECKOe o0ecniedeHue TN CIUTIUHbI

B kauecTBe MaTepuanbHO-TEXHUYECKOTO 00eCTIeYeHUS TUCHUTUIUHBI He0OX0OUMbL:

- IEMOHCTpPAIMOHHBIE TPUOOPHI AT JISKIIMH-BU3yaIN3alu,

- MyJIbTUMEIUNHBIC CPECTBA AJISI OTKPBITHS KEHCOB, pelIeHUs MPaKTUUECKUX 3a/1a4

- TUIEH3MOHHOE TporpammHoe obecrieuenne Microsoft Office

TpeboBanust K ayAUTOPUSIM:

- JUIS IPOBEJICHUS] CEMUHAPOB HEOOXOAMMBI KOMITBIOTEPHBIE KITACCHI,

- JUIS JIGKIUHA ¥ CEMHUHAPOB HEOOXOJAMMO HAJIMYHE JOCKU M CIIEIHATFHO 000pyIOBaHHBIE IS
MoKa3a CJaiI0B U pabOTHI Ha MEPCOHATBHBIX KOMITHIOTEPAX.

CocraB MporpaMMHOTO obecrnieucHUS:

1. Windows
2. Microsoft Office
3. Kaspersky Endpoint Security

[TpodeccronanbHbIe MOIHOTEKCTOBBIE 0a3bl TaHHBIX:

Hannonanwshas snexrponnas oubnuorexa (HOb) www.rusneb.ru
ELibrary.ru Hay4nas snexktpoHHast 6ubianorexka www.elibrary.ru
OnextponHas 6ubnnoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

O NN R

WHudopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant Ilnroc
2. Tapanr


http://www.consultant.ru/
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8. O0ecnieueHue 00pa3oBaTENbLHOIO NMPOLECCA IJIS JUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMM
310POBbSI H HHBAJIWI0B

B xonme peamuzauuy JUCHUIUIMHBL HCIIOJB3YIOTCS CIEAYIOLUIUE JIONOJHUTEIBHBIE METO/BI
0o0y4yeHMsl, TEKYIIEero KOHTPOJS YCIEBAEMOCTH M IPOMEXKYTOUYHOM arTecTaluu OoO0ydarolmxcs B
3aBUCUMOCTH OT UX WUHIMBHUIYaTbHBIX 0COOCHHOCTEMH:

® Ui CJEMBIX W CHA0OBUIAIIUX: JIEKIUH O(GOPMIIIOTCS B BHJIE AJIEKTPOHHOTO IOKYMEHTA,
JOCTYITHOTO C TIOMOMIbIO KOMITBIOTEpA CO CIEHUAIM3UPOBAHHBIM IPOTPAMMHBIM 00€CIICUEHUEM;
IIUCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCA Ha KOMIIBIOTEPE €O CIELMATU3MPOBAHHBIM MPOTrPAMMHBIM
o0ecrie4yeHneM WM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIC€YMBAETCS WHAMBHUIYaTbHOE
paBHOMepHOe ocBelieHne He MeHee 300 JoKc; JUIsl BBINOJHEHMS 3a/aHusl IpU HEOOXOAUMOCTH
MPEJOCTABIISACTCS yBEIMUYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAaKXKe HCIIOIb30BaHHE COOCTBEHHBIX
YBEJIMUMBAIOLINX YCTPONCTB; MMCbMEHHBIE 3aJaHUs 0(OPMIIAIOTCS YBEIUUYEHHBIM HIPU(PTOM; SK3aMEH
1 3a4€T MPOBOAATCSA B YCTHON (hOpME MIIH BBITIOJHAIOTCS B MUCbMEHHOM (popMe Ha KOMIIBIOTEpE.

® Ul TIIYXUX M CIAOOCIHBIIAIUX: JIGKIUU OQOPMIISIOTCS B BHIE DJIEKTPOHHOTO JOKYMEHTa,
a00  mpenocTaBiseTcss  3BYKOYCHIIMBAIOILIas — anmapaTypa HMHAMBUAYAJIBHOTO  IOJb30BAHUS;
MUCHbMEHHBIC 33JaHUs BBIOJNHSIOTCS HA KOMITBIOTEpE B NMUCBMEHHOH (opme; dK3aMeH U 3auéT
IIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO IIPOBEACHUE B (POpPME TECTUPOBAHMSL.

® /Ul JIMIl C HapyLICHUSMU OINOPHO-JBUTATEILHOIO ammapara: JIEKIUU Oo(GOopMIISIIOTCS B BHJIE
ANEKTPOHHOTO JOKYMEHTa, JOCTYIIHOI'O C IIOMOLIbI0 KOMIBIOTEPA CO CHEIHAIN3UPOBAHHBIM
IPOrpaMMHBIM ~ OO€CIieYeHUEeM; IHChMEHHbIC 3a/laHUsl  BBINOJHSIOTCS Ha KOMIBIOTEpE CO
CTEIMATM3UPOBAHHBIM MPOTPAMMHBIM 00ecrieueHHeM; dK3aMeH U 3a4€T MPOBOJSTCS B YCTHOH (hopme
WJIH BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KoMIbrOTEpe.

[Ipu HEOOXOIMMOCTH NPEyCMaTPUBAETCS YBEIMUEHNUE BPEMEHH IS [TOJITOTOBKH OTBETA.

IIponienypa npoBefeHHs MPOMEKYTOYHOM aTrTecTaluM Uil OOy4aroIUMXCsl yCTaHaBIMBAaeTCs C
y4€TOM MX MHIUBHIYaJIbHBIX NMCUX0(pU3ndecknx ocobeHHocteil. [IpomexyTodnas arrecTamust MOXKeET
IIPOBOAMTHCS B HECKOJIBKO 3TAIIOB.

[Ipy npoBeaeHMHM MpoOLEAYpPhl OLEHUBAHUS PE3YIbTATOB OOYyYEHHUs IpPEAyCMaTpUBACTCS
HCIOJIb30BaHNE TEXHUYECKUX CPEICTB, HEOOXOJUMBIX B CBS3M C MHAWBUIYaJbHBIMU OCOOEHHOCTAMHU
oOyyaromuxcsi. OTH CpEACTBA MOTYT OBbITh TPEAOCTABICHbBl YHUBEPCUTETOM, WJIH MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEJCTBA.

[IpoBenenue npoueaypbl OLEHUBAHUS PE3YIbTATOB OOY4YEHUs JOIMYCKAETCs C MCIOJIb30BAHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH.

ObecnieunBaeTcst 10CTylnl K HMHGOPMAlMOHHBIM U OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHer it Kax0ro odyuaromierocs B popMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCHPHUATHS UH(OPMALIUU:

e UIsl CIENbIX M CHA0OBUIAIIMX: B IE€YAaTHOM ¢opMme yBEIWYEHHBIM WIpUPTOM, B (opme
3JIEKTPOHHOIO IOKYMEHTa, B (hopMme aynnodaiina.

® JUUIsl TIIYXUX U CJIa0OCIBIIAIUX: B Ie4aTHOU ¢opme, B GopMe IEKTPOHHOTO JOKYMEHTA.

® 1151 00Y4JaIOLINXCsl C HapyIIEHUSIMH ONIOPHO-/IBUraTeIbHOIO amnmapara: B meyaTHoil ¢popme, B
(dhopme 2IeKTPOHHOTO JOKYMEHTa, B popme aynnodaiina.

VY4eOHble ayIUTOpUU MAJiIi BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENbHON paboThl, HayyHas
O6ubnuoTeka M WHBIE TMOMENIEHHs Uil OOY4YEeHHs OCHAIIEHBl CIEUaTbHBIM O0OpYAOBAaHHEM U
y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPEICTBAMU O0YUEHHUS:

® ISl CIIENBIX U CIa0OBUASAIIMX: YCTPOMCTBOM JJIsi CKAHUPOBAHMS M UTeHUs ¢ Kamepoid SARA
CE; nucruteem bpaitng PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

e Ui TIHYyXMX W CJHA0OCHBIIAIIUX: aBTOMATU3UPOBAHHBIM pabO4YMM MECTOM JUIsl JIIOJeH ¢
HapyILIeHUEM CilyXa U c1ab0CIHbIIaliX; aKyCTUYECKUI YCHIIUTENb U KOJIOHKH;

o isi OOy4aromMXCs C HapyLIEHUSIMU OINOPHO-IBUTATENLHOTO ammapaTa: MepeBUKHBIMHU,
peryiupyeMbiMi dproHomudyeckumu naptamu CH-1; KOMIBIOTEpHONW TEXHUKOW CO CIEIUaIbHbIM
IPOrpaMMHBIM 00€CTIEYCHHEM.
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9. MeToan4yecKkne MaTepHaJIbl

9.1 Iliianbl ceMMHAPCKUX/ MPAKTHYECKHUX/ JTA00PATOPHBIX 3aHATHI

Kommuiekc ceMuHapCcKuX 3aHSATHI BBIIOJHSAETCS B paMKax Hay4HO-HCCIEA0BATEIbCKOTO
ceMuHapa «YTpaBjieHUE IPOEKTaMH B OpraHu3alMW» W IpeJHa3HauyeH [yl oO0ydaroluxcs I0
oOpa3oBaTenpHON MporpaMme Maructparypel «Teopus M mpakTHKa pabOThl € 3JIEKTPOHHBIMHU
JOKYMEHTaMHd B YIPaBJICHUM M  apXuBax» MO  HampaBjieHUuI0 noArotoBku  46.04.02
«JlokymMeHTOBeieHue U apxuBoBenaeHHE». Ha cemmuapax oOecrneumBaercs 3(h(eKTHBHOE YCBOEHUE
0o0y4aroIMMHUCS.  MPOCIYIIAHHOIO TEOPETUYECKOro MaTepHuaia, OBJaJeHHEe WMH HaBbIKAMHU
IIPAKTUYECKOI'O HCIIOJIb30BAHUS IONYYEHHBIX 3HAaHUM B KOHKPETHBIX CHUTyalUsIX YIpPaBJICHUS
IIPOEKTaMM B 00JIaCTH YIPABICHUU IIEPCOHAIOM.

OCHOBHOH 1I€bI0 IIPOBEACHMSI CEMUHAPCKUX 3aHATUM SBISETCS OBJAJCHHE MaruCTpaHTaMH
HABBIKAMU IPAKTUYECKOTO HCIIOJIB30BAHMUS TEOPETHUYECKUX OCHOB IIPOEKTHOIO YIPABJICHUA. TeMBI
CEMHHApPCKUX 3aHATHI OTpa)kaloT IOCJIEN0BATEIbHOCTh W3Y4YE€HHs AUCLMILIMHBI B COOTBETCTBHE C
paboueil mporpaMMoil U BBIOpaHBI MCXOZS M3 MX 3HAYUMOCTH JJIs U3ydeHus kypca. Ha cemunapax
oTpabaThIBalOTCs HanOoJiee BaKHBIE TEOPETHUECKUE ACTIEKTHI AUCHUIUIMHBI, & TAK)KE THITOBBIE 33]ja9l
U CUTYyaluy, KOTOPbIE MOABIIAIOTCA B XOJI€ PeAIM3allui HayYHOU U AESITEIbHOCTH MarucTpoB B paMKax
npodeccrnoHaAbHOM MOATOTOBKH.

CemmHapckue 3aHATHS 110 KypCy NPENONaratoT IMPAaKTUYECKOe PELIEHUE 3a1ad [0 METOAAM OLICHKU
3¢ PEeKTHBHOCTH MPOESKTOB U MO0 METO/IaM YIIPABJICHHS pean3alieil MPOEKTOB.

ITpu MOArOTOBKE K 3aHATUIO MarucTp JOJDKEH O3HAKOMUTBCS C IUIAHOM CEMHUHApa, IIOBTOPUTH
TEOPETUYECKUN Marepuan IO JaHHOM TE€ME Ha OCHOBAHMM KOHCIEKTOB JIEKIIMM, PEKOMEHIYEMOM
JUTEpaTypbl U 3JEKTPOHHBIX OOpa3oBaTeNbHBIX pecypcoB. B  xome cemuHapoB Ha 0ase
CaMOCTOSITEJIbHOM MOATOTOBKU MAarucTp BBIIOJIHIET TEOPETUUECKUE U IPAKTUUECKHUE 3aJJaHMsl, B X0J€
OOCYXJIeHUSI KOTOpPBIX OLIEHMBAIOTCS HE TOJBKO HPOQecCHOHaTIbHbIE HAaBBIKM B 001acTH
npoeCCHOHATTFHON MOATOTOBKH, HO M OOLIEKYIbTYpHBIC W 00MIETTPO(heCCHOHAIBHBIE KOMIIETECHIIHH.
CemuHapckue 3aHATHS B paMKax Hay4HO-HCCIIEOBATEILCKOTO CEMHMHapa s OYHOW (OpMbI
oOyueHusi pacCUMTaHbl Ha 24 yaca ayAUTOPHBIX 3aHITHI.

CopepxaHue CeMUHAPCKUX 3aHATUN

Cemunap 1. HayuHnble 1 MeTO10JIOTHYECKHE OCHOBBI POEKTHOI0 MEHE:KMEeHTAa

Llenp ceMHHapa: HM3y4€HHME  OCHOBHBIX IOHATUM M ONPEIEICHUN MPOEKTHOTO MEHEIKMEHTA,
HCCleIoBaHNe 0COOEHHOCTEN MPOEKTOB B KaJPOBOM MEHEIKMEHTE, a TAK)KE CUCTEMHOM OpraHu3aluu
MIPOEKTOB.

®dopma nposesieHud: codeceoBaHNE, TUCKYCCUs

Bonpocs! juist 06cyxkieHns Ha ceMHHape.

1. [Haiite onpenenenue npoekrta. [IpuBenure paznuyabie GOpMyIUPOBKH OMPEACTICHUS.

2. VKaxuTe OTIMYUE TPAJAULHUOHHOIO ONPEACICHUS NPOEKTa OT OINPEAEIEHUs, INPUHATOrO B

JUCLUIIINHE «YIpaBIE€HNE TPOEKTAMU» U COBPEMEHHOI'O IOHUMAaHHUS IPOEKTA.

KakoBbI OCHOBHBIE XapaKTEPUCTUKH MPOEKTA U 3aBUCUMOCTb MEX1y HUMHU?

Kak Brl nonnmaere ¢pa3y «YnpapieHue NpoeKTaMH - 3TO yIpaBIeHHE U3MEHEHUSIMU»?

5.  VYKaxuTe OCHOBHBIX YYaCTHHKOB MpoeKTa M HX (QyHKIUH. KakoBbl OCHOBHBIE (DYHKLIUHU
MeHeKepa MPOeKTa U KOMaH/Abl IIPOEKTa.

6. Ilo xakuM mpu3HaAKaM MOXXHO KiaccuuuupoBaTh npoekThl? [IpuBenuTe npuMepsl MPOEKTOB U3
Pa3IUYHbIX TPYIII.

7. Oxapakrtepusyiite (pakTopbl AaIbHETO OKPYKEHHUS IMPOeKTa, (aKTOpbl OJMKHEro OKpPYKEHUS
MIPOEKTa, BHYTPEHHIOI Cpely ImpoekTa. B dYeM cOCTOUT ydYeT OKpyKeHHUs MpoeKTa Npu
IUIAHUPOBAHUM U YIIPABICHUM?

8. VYkaxurte OCHOBHbIE (ha3bl )KMU3HEHHOIO LKKJA mpoekTa. Kak ompenensercs >KU3HEHHBIA LUKIT C
TOUYKH 3PEHUS PA3IMYHBIX YHACTHUKOB ITPOEKTA (3aKa3uMKa, NHBECTOPA, KOMAH/IbI IPOEKTA).

W
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9. Oxapakrepusyiite a3y pealu3aluy IPOSKTa U MPUBEIUTE OCHOBHBIC (DYHKIUU IO YIIPABICHHIO
MIPOEKTOM B 3TOM (haze.

Cemunap 2. OpraHu3alnioOHHbIEe CTPYKTYPBI YIPABJICHHUS IPOEKTAMH
Ilenb ceMuHapa: OCBOEHME OCHOBHBIX OPraHM3allMOHHBIX CTPYKTYp YIPABICHMS HPOEKTaMH, HX

JOCTOMHCTB 1 HCJOCTATKOB.
dopma npoBeACHUS BJ'II/IH-OHpOC u CO6€CC,I[OB&HHC Ha KOJUIOKBUYME U TCCTUPOBAHUC.

Bonpochl Jisi 00CY:KIeHUs HA KOJJIOKBHYMeE:

1. OpraHu3anoHHBIE CTPYKTYPHI YIIPABICHHSI TPOSKTAMH.

2. Opra#uzanys ynpabJIeHHs NPOEKTaMU B paMKax (DYHKIIMOHAJIBHOW CTPYKTYphl. JlocTOMHCTBa U
HEIOCTATKU TaKoW ()OPMBI YIIPABIICHHS.

3. Opra#u3zanus yrpaBlIeHHS NPOEKTaMH 10 NPUHIUIY HE3aBHCUMBIX Komanz. [lonsrtue o6
OpraHu3aIiK IPOSKTHOTO THIIA. JJOCTOMHCTBA M HEIOCTATKU TaKOH (POPMBI YIIPaBJICHUS.

4. MarpudHble OpraHU3alMOHHbBIE CTPYKTYPHI yrpaBicHus npoektamu. Crnadbie, cOamaHCHpOBaHHBIC
U CWIBbHBIC MATPHYHBIC CTPYKTYpHI. JIOCTOMHCTBA W HEAOCTATKH MATPHUYHBIX OPTaHU3aIlMOHHBIX
CTPYKTYp IPH YIIPaBJICHUU IIPOEKTaMU.

5. Tlpunnuns GopMupoBaHusi KOMaH bl MpoekTa. [IpuMepHbIit cocTaB KoMaH B! TpoekTa. OCHOBHBIE
TpeOOBaHUS K MEHEKEPY MPOCKTA.

Cemunap 3. Onenka couMaJbHO-IKOHOMHYECKOH 3(PPeKTUBHOCTH NMPOEKTOB.
Llesib ceMuHapa: OCBOCHHE CTYACHTAMH OCHOBHBIX MHCTPYMEHTOB, HEOOXOIUMBIX JUIS

9KOHOMHUYECKOr0 000CHOBAHUS IMMPOCKTOB U OLICHKU HUX B(i)(beKTI/IBHOCTI/I, COCTaBJICHUA ACHCKHBIX
IIOTOKOB ITPOCKTA.

dopma npoBeieHUs: OIHUI-0NPOC, PEIICHNUE Kelic-3a1a4, KOHTPOJIbHas paboTa

Bomnpocs! s O6CV)KI[€HI/IH

1.

VYKaXuTe INPUMEPHBIM COCTaB JEHEKHBIX IIOTOKOB OT HMHBECTULIMOHHOM, ONEPAlMOHHOW, U
(uHaHCOBON AEATENbHOCTH MpoekTa. Kak onpenensiorcs IIaru pacyera, cajibl0 JIEHEKHBIX
ITIOTOKOB.

Hapucyiite TunoBoil ¢puHaHcoBbslil Mpoduib npoekra. B uem cocrout ycnoBue (puHaHCOBOM
peann3yeMoCTH MpoeKTa?

[Touemy He0OXOAMMO YUUTHIBaTh (pakTop BpeMeHH npu aHanuze 3pdextuBHocTu? IloHsTHE O
LIEHHOCTH JEHET BO BPEMEHHM M HEOOXOIMMOCTb ydeTa IIEHHOCTH JIE€HEr BO BPEMEHM IpHU
a”anmn3e 3(p(GeKTHBHOCTU MPOEKTOB.

KakoBbl oCHOBHbIE (DAKTOpBI, BIMAIOIIME HAa I[EHHOCTh JeHer Bo BpemeHu? Ilonsartue
HapalleHusl KaluTajla U ero SKoHoMu4eckuid cMeica. Kak onpenenuTs Oyayllylo CTOUMOCTh
JICHEKHOT0 TIOTOKA Y AaHHYUTETA.

Uro Takoe AMCKOHTUPOBAHHUE ACHEKHOI'O MOTOKA U KaKOB DKOHOMMYECKHM CMBICI OIlepaluu
TUCKOHTUpoBaHMs? Kak omnpeaenuTs MNPUBEACHHYIO CTOMMOCTh JIEHEKHOIO TIOTOKa U
aHHyuTeTa?

UucTblil nUCKOHTUpOBaHHBIM 1oxoa mpoekra (NPV), ero ompenenenue, (opmynsl s
pacdera, JKOHOMUUYECKHUH CMBICI, JOCTOMHCTBA U HEJOCTATKU. Xapakrep 3aBucumMoctd NPV ot
CTaBKH JIUCKOHTHUPOBAHMSL.

Wnnekc penrabensHocTd mnpoekta (PI), ero ompenenenue, ¢opmynsl Ui pacyera,
SKOHOMHUYECKHU CMBICH, TOCTOMHCTBA U HEJOCTATKH.

Buytpennsas nopma npubsuin npoekta (IRR), onpenenenue storo kputepusi, ypaBHEeHHE IS
€ro pacuera, 5KOHOMUYECKHI CMBICI, TOCTOMHCTBA Y HEJTOCTATKH.

Cpoxk oxynaemoctu mpoekta (PB), ero omnpenenenue, hopmyna g pacyera, SKOHOMUYECKUN
CMBICJ, JOCTOMHCTBA M HeAocTaTKu. JluckoHTHpoBaHHBIN cpok okymaemoctu (DPB) u ero
OIpeIeICHUE.

10. Koappunuent s¢pdexruBHoctn nuBectuninii mpoekra (ARR) u ero omnpenenenue.
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Cemunap 4. CereBbie MeTOAbI NPOEKTUPOBAHMS B YIIPABJIEHUH MEPCOHAJIOM.
HGHB cCeMHUHApa: O3HAKOMJICHUC C MCTOAAMU ACKOMIIO3U3UN U ACTAJIBHOI'O IJIAHUPOBAHHA ITPOCKTOB.

BripaboTka mpakTHUECKMX HAaBBIKOB NPH ITOCTPOCHUU MEPApXUUECKONW CTPYKTYpPBI pabOT M CETEBBIX
rpauKOB 10 MPOEKTaM B 00JIACTH KaJPOBOT'O MEHEDKMEHTA.
dopma npoBesieHns: ONpoc, codece10BaHIEe, TECTUPOBAHHE

Bompocs! s O6CV)KZ[€HI/I$I Ha CCMHUHApE

1. Kak npousBoautcst nekommo3unus npoekra? HazoBuTe 0CHOBHbIE MPUHIUIIBI JEKOMIO3UINH
npoekra (WBS).

2. Kak cBsazansl WBS 1 pazpaboTka opraHu3aliMOHHOM CTPYKTYpHI IpoekTa (OBS).

3. Uro Takoe cereBOil TpaduK TMPOEKTa, KAKOBO ero HaszHaueHue? (OCHOBHBIC MpaBUIIA

MIOCTPOCHHUSI CETEBBIX I'pa)KOB, OCHOBHBIEC TUIIBI CBA3EH MEXIY ONepalusiMu.

4. Tlonsatue o Mmerone kputuueckoro nytu (CPM). Pacuer kputmueckoro mytu. IIpsmoil u

oOpaTHBIN aHAJIU3 U ONpPEEICHUEe BPEMEHH BBINOJIHEHUS MPOEKTa B IIEJIOM U PE3epPBOB BPEMEHU

onepauuu.

5. 3HaYMMOCTh KPUTHYECKOTO IYTH M PE3epPBOB BPEMEHU OINepanuil A IUIAaHUPOBAHUS U

yIpaBiIeHUS.

6. JlonmomHUTENbHbIE BOBMOKHOCTH IOCTPOEHUS CETEBbIX TPadUKOB (33€PKKU BPEMEHU MEXITY

orepaiusaMu (J1aru), TUIbI CBSI3€H MEXKy ONepalusMU.

7. KanenmapHoe muiaHupoBaHHE OOJKETa M PECypCOB MPOEKTa C HCHOJIB30BAHHEM CETEBBIX

METO/JIOB.

CemuHap S. YnpasJ/ieHHe NPOeKTHbIMH PHCKAMH
Llenb cemMHHapa: OCBOEHHE METOJIOB KQUECTBEHHOI'O M KOJMYECTBEHHOIO aHAIM3a MPOEKTHBIX PHCKOB ,

METOJIOB CHIDKCHHS M YIPABICHUS PUCKAMH, OIICHKA YYBCTBUTEIBHOCTH IPOSKTA TPU pa3pabOTKe
On3HeC-IUIaHa.
dopMa IpOBEICHUS: PEIICHUE TPAKTHYSCKUX 3a/1a4 IO ONPEICTICHUIO MPOCKTHBIX PUCKOB B KaJIPOBOM

MCHCIPKMCHTC, TCCTUPOBAHHC.

Bormpocs! Ut 00cyKaeHus

1. IloHATus HeonpeneneHHOCTH U pucka. KakoBa cBsA3b MEKIY PUCKOM U HEONIPEAEIEHHOCTHIO.
Jaiite kiaccMpUKalMI0 NPOEKTHbIX PUCKOB. Ha30BUTE OCHOBHBIE METONBI YIPABICHUS
PHUCKaMHU.

3. HazoBuTe MeTOo/1bl KaU€CTBEHHOTO aHaJIM3a MPOEKTHhIX pUCcKOB. Ha30BHUTE OCHOBHBIE METO/BI
KOJIMYECTBEHHOI'0 aHAJIN3a IPOEKTHBIX PUCKOB.

4. Tlonsarue 06 ycroifunBocTH mpoekta. Kak ompenenuts Touky 0€3yOBITOUHOCTH MPOEKTa, Kak
BIUSET €€ TIOJOXKEHUS Ha PUCK M YCTOMYMBOCTH IpoeKkTa? B dYeM cocTouT aHanus
YYBCTBUTEJIBHOCTU IMPOEKTa, KaK OIMpeNesieTcsl IacTUYHOCTh IMoKa3arened 3(pQPeKTUuBHOCTH
IIPOEKTA.

5. BeposTHOCTHBIE MEpBI PUCKOB. B 4eM COCTOMT aHaIM3 CLIEHAPUEB MPOEKTA KaK METOJ aHAIU3a
puckoB. [Toscaute cymHocTs MeToa MonTe-Kapio (MeTo1 *MUTAallMOHHOTO MOJIETTUPOBAHUS)
U €T0 UCIOIb30BaHUS 7Sl aHATIM3a TPOEKTHBIX PUCKOB.

6. Metoapl ydera pHCKa, HCIOJB3YIOIIME KOPPEKIMIO CTaBKH JIUCKOHTHPOBaHUS (I0O0aBKY
«MIPEMUH 32 PUCK» K CTAaBKE JUCKOHTUPOBAHMUS).

9.2 Meroanyeckue peKOMEHAAMH 110 MOAT0TOBKE MUCbMEHHBIX PadoT

9.3 MHble MmaTepHaIIbl

Bun | Conepxxanue
paboTHI (mepeyeHb BOIPOCOB) Pexomenmamnmm

Tema 1 Hayqnble N METOTOJOI'MYECCKHE OCHOBBI NPOCKTHOI'0 MCHEKMECHT A ‘

[ToaroroBka | 1.Chopmynupyiite ornnuus | [lo TeMe n3yuaemoro marepuana
K CEMHHApYy | TPAQJAWIIMOHHOTO OMPEIEICHUsI TMPOEKTa | CICTYeT H3YIUTh KOHCTIEKTHI
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1 oT ONpEACIICHUS, MIPUHSTOTO B | nekuuii mo teme 1, oOpaTutThes K
TUCIUIUINHE «YTIPaBlI€eHNE IPOEKTaMU» | CIIUCKY JIUTEPATyphl,
2.Ha3oBuTe XapakTepHble OCOOCHHOCTH | IPUBEICHHOMY B IJIaHE
OpPOEKTOB B 00JacTM  KaJpoBOTO | CEMHUHApPCKOro 3aHATHA 1, a
MEHE[KMEHTA TaK)Xe K CIUCKY UCTOUHUKOB U
3.0xapakTepusyiTe OCHOBHBIE (pa3bl HNutepHer-pecypcon
JKU3HEHHOTO IIUKJIa TPOEKTa U UX CocTaBUTh TE3UCHI 10KJIa/1a WIN
OCOOCHHOCTH. pedepara

Tema 2. OpraHu3anMoHHbIE CTPYKTYPbI YIIPaBJIeHUsS] IPOEKTAMM

[ToaroroBka | biuu-onpoc nmo remam M3yuenue Bunos | [lo Teme usyyaemoro Mmarepuana

K ONUIl- | OPraHU3aAIMOHHBIX CTPYKTYP cJeayeT U3YYUTh KOHCIIEKThI

ornpocy yIpaBJICHUS TPOEKTAMH, UX JIeKIUiI 1o Teme 1 u 2,

KOJUIOKBUYME | TOCTOMHCTB M HEJJOCTaTKOB 00paTHTHCS K CIIUCKY

Ha CceMHUHape
2

OCHOBHBIE OpraHu3alMOHHbIE
CTPYKTYPBI IPOEKTOB.

IIprHIMIIBI yIIpaBIIeHUs KOMaHI0M
MPOEKTA

JUTEPATypBl, IPUBEICHHOMY B
IUIAaHE CEMUHAPCKOI0 3aHATHS
lu 2, a Takxe K CIIUCKY
WCTOYHUKOB 1 IHTEpHET-

pecypcoB

IloaroroBka k
TECTUPOBAHU
0 [0 TeMaM
1-2

ITpumepHBIE BONIPOCHI TECTA:

1.Kaxoii U3 npuBeEHHBIX IPOEKTOB
ABJIETCS KaJPOBBIM IIPOEKTOM?

A. TIpoekT 3aMeHBI 000PYAOBaHUS
IPEIITPUATHSL.

b. ITpoext oOyueHus cOTpyIHUKOB
IPEIITPUATHSL.

B. Ilpoext pacmmpenus
IIPOM3BOJICTBEHHOM IUIOIIAN 1I€XA.

I'. ITpoekT peMOHTa MPOU3BOACTBEHHBIX
MIOMEIICHUMN.

2.Kaxoii U3 npuBeCHHBIX IPOEKTOB
COJIEPKUT OOBEMHBIN KapOBBII
MOAMPOEKT?

A. TIpoekT (pMHAHCOBOTO 03/10POBIICHUS
HPEIPUSITHSL.

b. IIpoekT pecTpyKTypHU3aLuu
PEIIPUITUS

B. IIpoext npoaBmKeHHs KaHIUJATypbl
Ha BBIOOPHYIO JIOJIKHOCTb.

I'. IIpoekT HanKucaHusi KHUTH

W3ydeHne peKOMEeHI0BaHHBIX
HOPMAaTHBHBIX ITPABOBBIX aKTOB
U JINTEPATyphl, IOBTOPEHUE
MaTepHuasoB, U3yUYECHHBIX B XOJIE
JIEKIIMHA U ceMUuHapoB 1 u 2.

Tema 3. OueHka COUAIBHO-IKOHOMHYECKOH 3(PPEKTHBHOCTH IIPOEKTOB

IlonroroBka | 1.Packpoiite moHsatue neHHocTH neHer | [lo Teme m3ydaemoro Marepuana

K Onuu- | BO BpEMEHH, JUCKOHTHUPOBAaHUS U | CIeAyeT U3YyYUTh KOHCIIEKTHI

ONpOCY  HAa | HapalLlEHUs JAEHEXKHOTrO IOTOKA. nexuuu 3

cemuHape 3 | 2.Kak ONPEIEIUTh MPUBEIECHHYIO | 00PaTUTHCS K CIIUCKY
CTOMMOCTb JIEHEKHOI'O TIOTOKa? JIUTEPATypBl, IPUBEICHHOMY B
3.0xapaKTepu3ynTe BUIbI MJIAHE CEMUHAPCKOT0 3aHATHS
3P PEKTUBHOCTH MTPOEKTOB 3, a Taxke K crucky MHTepHer-

pecypcoB
IlonroroBka | Ilpumeps! kelic-3a1au: CwM. onucanue cemunapa Ne 3 B




K
KOHTPOJIBHO
i pabore
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1.ITpeanosiaraemplii 1€HEKHBIN TOTOK
npoekra: (-1000, 350, 500, 170, 400,200)
UeMy paBeH YHCTBIN JI0XO]1 3TOTO
npoekra?

2.YucThlid TUCKOHTUPOBAHHBIN 10X0]1
IIPOEKTa IpU HOpME AUCKOHTA 25%
coctaBiisgeT 150 aeH.en, a npu HOpME
nuckoHTa 15% cocrabnser 2500¢eH.ex.
Yemy paBHa BHYTPEHHSS HOpMa
noxoaHoctu 3toro npoekra (IRR)?

[Inane ceMuHapCKUX 3aHATUH, a
TaK)Ke MaTepuansl Jekuuu Ne3

Tema 4. CeTeBble METOAbI IPOCKTUPOBAHUA B YIIPABJICHUM NIEPCOHAIOM

IToaroroska
K Ompocy Ha
CEMUHApe W
TECTUPOBAHU
1o 1o Teme 4

1.ITpuHuunbI pa3paboTKu
UEPApPXUUECKON CTPYKTYpHl pPaboOT 1O
MIPOEKTY.

2. Ha3naueHue W OCHOBHBIC MpaBUIIA
MOCTPOCHUS CETEBBIX TPadUKOB.

3. Kak paccuntaTh KpUTHUECKHH MYyTh
BBITIOJTHEHHSI POEKTA.

4. Yro nokaseiBaet rpaduk ['anTTa?
TecroBoe 3aianue:

CereBoii rpaduk MO3BOJISCT:

A) CocTaBUTh paclicaHue BHIMOTHEHUS
paboT mpoekTa

b) CoctaBuTh mian no ynpaBieHHUIO
KayecTBOM IPOEKTA;

B) PazpaboraTh CTpyKTypHYIO
IMTEKOMITO3HIINIO PAa0OT MPOEKTA.
Kputnueckuii myth 310:

A) Camblif KOPOTKHI ITyTh B CETEBOM
rpaduxe;

b) CaMblil IIMHHBIN TYTh B CETEBOM
rpaduke, Ha KOTOPOM OIepaly He
CoJZIepKaT pe3epBOB BPEMEHH.

B) IlyTh, Ha KOTOPOM ONEpalU CoaepKaT
pe3epBbl BpEMEHU;

N3yueHune peKOMeH10BaHHbIX
HOPMAaTUBHBIX IIPABOBBIX aKTOB,
U JINTepaTypbl, IOBTOPEHUE
M3Y4YEHHOTIO B X0€ Jekuuii 1-4.
Taxoke cM. onucaHue ceMHHapa
Ne 4 B [Inane cemuHapcKkux
3aHATHH.

Tema S. YnpaBjieHHe NPOEKTHbIMH PHCKAMH

IloaroroBka
K CEeMUHApYy
5

Temsl K 06CY)KI[6HI/IIO Ha CEMHHAape:

OcHoBHbIE METO/IbI YIPaBJICHUS
PUCKAMH.

MeTtop! Ka4eCTBEHHOTO a”Haju3a
MPOEKTHBIX PHUCKOB. MeToanl
KOJINYECTBEHHOI'0 aHaju3a MPOEKTHBIX
PHUCKOB.

OcHoBHbIE JTarnbl pabot 1o

MUHUMU3ALUU IPOEKTHBIX PUCKOB.
Pemenne nmpakTHuecKuX 3a1aHMi:

o OIIpEACIIEHUIO TOYKH
0e3yObITOYHOCTH TMPOEKTa M aHaiu3a
4YBCTBUTEIBHOCTHU IPOEKTA

ITo Teme u3yuaemoro martepuana
ClIelyeT M3Y4YUTh KOHCIEKTBI
JIEKITUH,

00paTUTHCS K CIIUCKY
JIUTEPATypBl, IPUBEICHHOMY B
IJIaHE CEMUHAPCKOT0 3aHATHS
Ne 5, a Takke k criucky
WNHTepHeT-pecypcos

ITonroroBka
K 3a4eTy

IIpumepHBI€ BOIIPOCHI 11O
qucuuruHze. [losropenue
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MaTepHaoB U3yUYECHHBIX B X0
nekuuit 1-5 u ceMruHapoB.
KoHncynpTanuu npenogaBarens




